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1, tffective thils date the DCI Manpower Task
‘orce 1s estabhlished, Its mesbers will econafst of
tinsert bove the names of & senfor efficer fron Lhe
TitfE, the FN/P, the ND/1, and an adviser selected from
viun trnasenenat Staf{f, The senfor efflicers to he
nawlretad Ly the appropriste Deputy Pipector ard
sppvinted by the Director, One of the three appolnted
afficere-te be deslynsted by the Uirector as tLnanfynaa
of ine Task Foree,) .

» 1, The purpose uf estshliashing the Tosk Fores
1% 1¢ provida = tempsrary mechanism whieh can muake

#i su=tho=tite appraisal of the offfolency with wiich
crapewey 18 wied Im all Headquarters components of tae
watntiye tnwapd the end of effeeting net savinys in
diorsenmel,

;

;ﬂft$. ;?h6‘fﬁﬁ£tinnl of the Task Ferce are as f/1lows;

o 8¢ o ldentify 2ny inntamcens oy areay of

oo inefffelaney withia Husdquarters, incledia,

. edminlstyative overlapping o uanecsss
.. duplisation within the unit and as be

~wmltg, but not extendin, to matters

o the major organizstieaal strustawe Jf the

- couwpenent concerned,

S by Yo relsts this to :poalf{:/paultious that
o ¢an Le declarsd surplus,

s otherpy

v ey TO Spesily these pevltiens that age serpl.;

" in may somponent, , ﬂ#
: 4,  The Task Torca is voBted with the sutiovrity

ol the Divector and the Dapudy Divestor eonasrnad in
crddy 1o YTy Gut the abové funmstioms, Ite Jecision
mith rospest to specific pozitions te be eifaiuwuced, as
4 geneyal rule, shall be acted upou by the Deputy birec:s.
cunceruwd,  Appesls w8y be made e the DCI throsuyh chdne! -
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TAB A = page 7

. 8a THe Task Fevce will devete {ts full t1ine te
thals review, "It will met redelegate its review respons)a
bility, 1t will focus its Sttentien at every operating
level, The Task Foerce will previde the Director with

3 proyress rvepert st the end of one manth and thereafteor
s spasified by the DCI, It siculd seedk advieo and
counsel of the Peputy Directors and the Dirsster as
requived, . TR :

i Ge . Personsel reduetfoss resulilng from aeticon
6f the Tusk Forse are not 19 be consfdered ss a
ﬁ%eductlon-ln-rorqc."-neductlo-l is resense]l ceflingyg
aade possible by dacisiens o7 tbg Tll:"orao will be
offeetad inmediately by the P/S, Perseanel shonges
Indiented as & result of Task Foreo sstica will be
“ifented ysnerally through aitritien aad raassigument,
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